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The following is a new Chapter Reference for Chapter 4—insert after page 67.
It provides an important new tool for institutions and Consultant-Evaluators.

Chapter Reference A

ASSESSMENT OF STUDENT ACADEMIC ACHIEVEMENT:
LEVELS OF IMPLEMENTATION

Updated March 2002

INTRODUCTION

The Levels of Implementation are a tool (1) to assist institutions in understanding and strengthening their programs for
assessment of student academic achievement and (2) to provide evaluation teams with some useful characteristics,
or descriptors, of progress to inform their consultation and their recommendations related to those programs.

The clusters of characteristics contained in Levels of Implementation emerge from rigorously applied research analysis
of content found in team reports, the source of Consultant-Evaluators’ discussion of assessment at scores of institu-
tions. The term, Levels of Implementation, as used in this document, is to be understood as descriptive and not definitive.
Therefore, the Levels of Implementation provide markers of the progress institutions have made in developing their
assessment programs. As institutions and teams use the Levels, it is unlikely they will find any assessment program
exhibiting all of the characteristics associated with a particular level at any given time. Moreover, not every
assessment program will progress through each level and characteristic before it becomes an effective, ongo-
ing system of processes that results in the continuous improvement of student learning. The Commission’s
research continues, and as its learning grows, these characteristics will be modified and updated.

Instead of a structured, uniform set of levels of implementation of assessment, the complexity of the Levels of Implemen-
tation indicates fluid and dynamic patterns of characteristics. The patterns of characteristics across the levels are
fluid because within any one institution, different individual units may exhibit characteristics that cut across
two or even all three levels. They are dynamic because the goal of assessment is continual improvement of
student learning not completion of items on a checklist. Clearly, though, there is a basic assumption that the
characteristics are cumulative in nature. That is, not all of the characteristics of Level Two are restated in
Level Three, but it is assumed that most of them continue.

INSTITUTIONS

Institutions should find the Levels of Implementation useful. Colleges and universities may find it informative to compare
their own assessment program against the patterns of characteristics provided for each Level. This gives them a way of
evaluating their progress in implementing their assessment plans. The Levels of Implementation do not provide a perfect
continuum for each pattern of characteristics, but institutions may find it helpful to use the characteristics of the levels
to get a sense of where they were one, two, or three years earlier and where they are today. Colleges or universities that
have been unable to move their assessment programs forward can compare the characteristics of the level at which
they judge their assessment program to be with those of the next higher level, identifying what changes they wish to
make for the program to move forward. They can then create action plans to accelerate their progress. Institutions may
also find the Levels to be a means of confirming that their assessment programs exhibit characteristics that indicate they
are successfully implementing their assessment program. Institutions might choose to include in their self-study documents
the evaluation of their assessment programs derived from the use of the Levels.

EVALUATION TEAMS

Evaluation teams may find the Levels of Implementation a useful resource in suggesting the types and range of questions
that might be asked about the progress an institution and each of its academic programs is making in assessing and
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improving student learning. Use of the Levels by all teams in evaluating assessment programs of institutions should
promote consistency across teams in the advice they give and, if appropriate, the ongoing monitoring by the Commission
that they recommend.

As a team reviews an institution’s progress in assessment, it needs to consider its basic obligations.

n  No matter the level of the institution’s implementation of assessment, the team needs to give the institution
the best consulting advice possible.

n  No matter the level of the institution’s implementation of assessment, the team needs to recognize the
accomplishments made by the institution in implementing an effective assessment program.

n To determine the appropriateness of Commission follow-up, the team is well advised to limit that follow-
up to these specific situations:

1. Call for a focused visit when the predominant pattern of characteristics locates the institution at Level
One and the team finds little evidence that much progress is being made toward Level Two.

2. Call for a monitoring report (within 3 years) when the predominant pattern of characteristics locates
the institution at Level One and the team finds good evidence that progress is being made toward
Level Two.

3. Call for a progress report when an institution at Level Two appears not to be using or lacks the

capacity to use data from the assessment program to improve its academic programs and enhance
effective student learning.

March 2000: Updated March 2002
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